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ABSTRACT

The objectives of this research are to study the management of the
service value chain and to offer solutions to the problems of service value chain
management of MaelJo Post Office. It is qualitative research by using in-depth
interviews. The main informants were 17 people and 8 customers of MaeJo Post
Office. The study found that value chain management has 3 processes: 1)
Depository work is the provision of services for parcel delivery. 2) Forwarding work is
the process of sorting arrivals and departures and transporting inbound-outgoing
transport of MaeJo Post Office. 3) Dispatch is the delivery of parcels and letters for
people. It was found that the main activities Include: Inbound shipments, workflows,
outbound shipments, workflows, outbound shipments sales and marketing: The
support activities include: Organizational structure, human resource management and
technology development, The procurement Solutions to the problem of service
value chain management at MaelJo Post Office improvement are as follows: The
depository department has improved its service. Precise and accurate sorting should
be done at the inbound and outbound sorting departments the inbound and
outbound departments should be careful when handling parcels, and the dispatch
department (postman) should improve the service of parcel delivery to reach the

recipient correctly and quickly.

Keywords :  Management, Service, Value Chain, Maejo Post Office
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