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ABSTRACT

This study was conducted to investigate: 1) the establishment of the
Complete - circle Garbage Disposal Center of Chiang Mai Administrative
Organization: 2) the management of the Complete - circle Garbage Disposal Center
of Chiang Mai Administrative Organization: and 3) a guideline for the management of
the Complete - circle Garbage Disposal Center of Chiang Mai Administrative
Organization. Key informants in this study included executive representatives, council
representatives, local government official representatives of Chiang Mai
Administrative Organization, representatives of the Complete - circle Garbage
Disposal Center, representatives of the community, and representatives of the public.

A semi-structured interview schedule was used for data collection.

Results of the study revealed that the establishment of the Complete -
circle Garbage Disposal Center arised from an increased amount of garbage in Chiang
Mai due to an increase in population. The management of garbage disposal was the
role of local administrative organizations to make this policy into practice. This could
be done through participation in planning for the establishment of the Complete -
circle Garbage Disposal Center by local administrative organizations, educational
institutes, and Ministry Science, Technology, and Environment. Besides, there was a

public resolution and selection of an area for the construction of the Complete -



circle Garbage Disposal Center.

Regarding the management of the Complete - circle Garbage Disposal
Center, it was found that Chiang Mai Administrative Organization had hired a private
company to manage the Garbage Disposal Center (15 year contract). This included
the management of personal, internal budgeting, equipment structures and place,
and ecarbage disposal. Besides, it included conflicts of people groups, community
organization groups, agencies, and local organizations who got a direct effect.
However, it was found not to be so successful. Hence, it needs to have local

participation in the management.

According to a guideline for the management of the Complete - based
Complete - circle Garbage Disposal, it was found that local people, community
organization groups, local agencies/ organizations should participate in garbage
disposal management such as sorting and collecting. Importantly, this would provide
an opportunity for local people and those living nearby the garbage disposal center

to take part in the management of garbage disposal.

Keyword : management, The Complete - circle Garbage Disposal Center, Chiang Mai

Administrative Organization
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