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ABSTRACT

This qualitative research study aimed to: 1) explore the context of changes of
the Foundation for Education and Development of Rural Areas; 2) investigate its group
management process; 3) find out its problems and obstacles; and 4) find how it
conducted group management to empower its grassroots economy. The data were
collected through in-depth interviews with its executive board members, committee
members and stakeholders and also from focus-group discussions with members of
the foundation.

The findings could be summarized as follows:

Firstly, main factors causing changes to the foundation were the chairperson of
the foundation, its objectives and operational targets, the area scopes of its members,
plans and budgets. All aforementioned factors were causes of linkages among its group
management process, problems and obstacles. This led to ways to empower the
grassroots economy of the foundation which consisted of 5 aspects, viz.its
administration and management, human resource management, marketing, production
and finance. All activities had to be merged in the group management process, viz.
planning, organization management, guidance and control to make the outcomes of
the foundation effective. To make the grassroots economy developed, it needed to

have a good operational plan. As for its administration and management aspect, the



visions, strategies, targets and developmental strategies of the foundation should be
determined tangibly. As for its human resource development, it should focus on
mental development, motivating employees to have compassion and obligation with
the organization and knowledge potentiality development of the employees. As for its
marketing, it should analyze the marketing context of the group and the foundation
and then use the findings for marketing planning. As for its production, it had to have
resources needed for production side, for example, production labors, manufacturing
raw materials, investments, production machines and production potentiality. Besides,
data on investment capitals had to be recorded. Finally, as for its finance, it should
have a financial plan in order to search for investment funds or investment capitals for
its business. Its investment funds should be allocated appropriately and its finance
should be controlled by means of recording incomes and expenditures according to
good accounting principles. It was also found that its administrators at all levels and
members of the foundation shared important roles to strengthen and move forward
the grassroots economy, to make communities have incomes and to solve their
problems cooperatively by means of a group management process with principles and
models of co-operatives. This should be accomplished along the line of ethics
development in Buddhism and organizational value stating “Economy and Mind must
be solved simultaneously” and in according with the operational context of the

foundation.
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1. sgAvanuyumlun1svineu (Level of Effort) n1sviailuguwuunguiiloniad
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iiuusegelakazyseaninmainmisiiauresanndnlunqulaegisunn Usingniseldl
= ! & o . . . N a ' a v Y
580971 MSiNenLUNIeFIAN (Social Facilitation) luunensaliigsiaaun3nidnusudany
= = o 219 Ya Yoo A A v o & 2 I
WewwseunsvihauAneiinANuidnnsgReefulunsviutuluegiann

2. anunetivesauBnlungy (Satisfaction of Members) n1stasinyinaulungu
Junsnevauesnnudenisiiaziludiumiaresdiny Jadenndesiuwuifnres Maslow
13995 AUTUVDIANABINTT (Maslow’s Hierarchy of Needs) uananiu nslaidnsiues
luinaudiarunsavdaanudemirelunmsiaudnivazaiieaugilalunwediiia
Fuivaunanladneme

3. ANUIUAYINYEIUMLANWUTY (Expanded Job Knowledge and Skills) N5
aulunguasseadinmanuidulassgauauinNaINITaveIdnTINwAasAUB NS T
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Mgihnulivszauanudnsaluguresngy gevibiesdnsinesiwamnsaialudramdila

28190UEANTNINUINTY

ASZUIUNITIANIT

LRSI 8135717 (2556: 3) 1anan1in NsANYILLIAANINISIANS AR TWIN1g
L'%Iaﬂm'lasmhmqmégq UNIYINTVAEMIUANAATULUUNINNNTIANISAS 1n3e Taeianie
wRnves Twad nsnined (Peter F. Drucker) Snuanisdanisasielnyd Fudunudndidew
Tlutagtu lawn n1s9uss (Planning), N1330N1583ANS (Organizing), 15911 (Leading)

wazn13AIUAL (Controlling)

p—The Management Process / Functions e

Planning
Select goals and
way to attain them

Resources

Performance

" Human Controlling Organizing R —
® Financial Monitor activities Assign B Products

® Raw materials and make corrections responsibility for task ® Services

® Technological accomplishment " Efficiency
® Information =

Effectiveness

Leading
Use influence to
motivate employees

MNA 3 NTLUIUNITIANIS
PUN: LUASHELIN 87173519 (2556: 3)

1. nM519uW (Planning) Robbins and Coulter (1996) 1ina113n Asaunudu
nsAuaLtIning fﬁ’mumﬂaqmétﬁa"lﬁmiqLi’]mmmwﬁ%mssamwLLazﬂizmmm
AANTTUAILY) WATLUATWAIA 813519 (2556: 3) lenan11i1 nsnsuauunisidenisnig
ﬁwmmﬁaslﬁmiaqmammﬁmmmaaaqﬁmiLLazﬁmummzﬁwqmﬁ?uasmlﬁ nsnaaudy
Sesivisadestuaudniavesesdnisiuouinn Tnasade duiaeg (2536: 39)dwugii

° A a YWYy 1 o o A v a a °
AanaiveLiuAmnNeIn1sEUlT laua vivily (Why) ielinsudsisjamang, sieels
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1.2 A5n157190NY
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Y

2 Wngj Ao NM13119UKUIINTIUUAETB9E (Top-Down Planning) LagN1TIIUELAN
8197ug?neuu (Bottom-Up Planning) Al

1.2.1 n19919uNuaNT1auuasgilioddns (Top-Down Planning) i3S
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1) Pefvunveun ANNSURnTeU srnanThfikarasianieg
2) Hglumsuszarumthitanusingg lngnsimunveuivauas Snngusmndidunius
milveglumieideaiu
3) faedesfiumsrauedou
0) twannsduaulunisvhasjsgutimanedisels
5) Heantetaudmazanuinsalaseninaauiy SuviiuidunisvaslieTey
sdslalumsroisu
2.1 NITUIUNITINDIANIT (53T duR9Y, 2536: 64)
Tnswasnesrnsfidntuenduszuuresmnuduiusssninianssuuas s
wihfimuaiu tufe asfinsdanguianssusineg Jusnegraduszuu Tnglunanfeduios
fins¥nlassadesanihiliaenndostuiulasadenuiisatutuse Smnazass
wonueidudumeuvesnsruiumsdnnsesinisudrezdseneuse 3 tunou el
2.1.1 n153AlATIATI99TU AR NITHENUTLAN FANUINNLVDINULALAITIA
FAUIITUA
2.1.2 msdalassadiesdrunaniii fie nsfansanueunmnes uantiiiuag
Ausuiaveulviumunieingg lulassashs ngldisnsueununeauainseauadgaasa
anulassasrenudidvunly
2.1.3 nsaddlaseadieesdinig fe tunsunsifenlosmnuduiussy wing
Tnssadenuuaglnssadiesiunavihiiflfsunguiusunisdufioadu Tngorduaonis

v v v

, v oA
verudyridudutonlos

1 ! % o v & &
NTINNHAITULY ANTUBUNUNY ANFAAANUFUNUSLTU

1As9as9FLLaaU S1UINLNN TAs9a51999ANS

i % LY N = 1 s
2NN 5 MsInAanNduiusidulassaseeennis

fan: 599 FuRaed (2536: 64)



25

Tun1sinfiunisdnlaseadisvesesdnisis 3 funouty TunsujoRasiinng
auiiunsinenseindudiuainnisdnaindiunans udrees nszaneeenluidusuntsau
#aq wazsanidulessahadortuluiige fazesureisddunmsinesdnsluidedaly

2.2 @19UN199R09ANIT 1 4 aIRUnane il

221 usuduvesMsInesdnsazeyfFuiave Ui duguimslusedugs
Mndunanneu Mndufuimsseiugsiagshmslinseioudidoshiomelimauig
suerlsths Mnduiagyhnmsdandlfidungug wu msdandunuesnaumiifie 3 nga
B NAUIUATUNITNER NTAAIALAZNITRY s?fwé’qmﬂﬁ?uﬁ%ﬁmiﬁmumﬁwmepg’f%’uﬁmau
muﬁuaﬂt,wiazﬂfcjummf‘:Imss‘i’nmﬂwuﬁ%’uﬁmauﬁLL&JﬂLﬁuﬂdﬂmyﬁ;l'jwmﬁ%L‘TJW?WLLWJ@

NUUIMT NS 12ABISURAga UUNdsua g idesldauduaumIng

o

¥ '
dianasluegy

AINTINTIINUA

v J a Vo 1) Yo 1 a
#annseenIuEn Fann1sdanisnana Hann13een1sRY
ANTTUAIU AanTsuAu AanNTsuAu

ANTHERVIINRUA A1TRAA ATRU

Muil 6 M3danaueuesndundiinu
I 599 dudiaed (2536: 65)

2.2.2 lagauudaznquilvuialnguinnitiauauiesssvila guinisg

Suragaulufumifina R ainesesdanuiianssunsuiinveulinseaeeen U IVRH UG URN

d v

Asuduegediuszdnsain nsdigdnnisdienisnainnasuuswenuazdnauluniy

Yy a

SuRaveuvetnueenilu 3 naudes lnedisuRaveuluwiasnauimeuiu nMsuusduilazd

= )

d' v = A 1A & v a a oy I
LiaﬂlUQUﬂﬁgﬂﬂiﬂ‘ﬂUaﬂmﬁqum LLUNHUUINEANLLAD "'UQLUUQ']UVW’]ULﬂﬂj‘ﬂgaqﬂqﬁﬂwaﬂuaglﬂ

v = 1A ! o ! & Ao X < ¥ v !
Aoansinisuusdnsiell wagdumlsnunimuendaduisznanelulasiasisusiuiueg
Tnefidumiauimaudatuseduning muduanudifyamnauiEuiianuniontdnau

<

UjURau



26

Yo 1)
HINNSEBNA0

ANTIUAIUNITNAN

FvtngIu gy gy
Nulawan UIRES VY
WAL WINITY NN

M 7 m3danguauesnidumiiniuveadienain
un: 59t dufeg (2536: 65)

(Y] o 1 < o [l a
2.2.3 muqﬂummmLLUNmaamﬂumLmuwuLLazmmimauwma

o
v a tY [

A5uRevautiy M3dalassasrssnnanthnfaznszyimseuiuly Millaensorfendngiuna

wihfiwazAnusuRagautuies nande Wallmsulainguauwazivuadusiunisumn

=

S v a [ =] [J [ v a Yo v 5 ¥ = S
A3 Juimslusgavaandnasyihnisuusanusuiaseululiiugneglaasly aslunisiifasd

¥

NsueUmINEgIantNdmsunsUfiRNuulinsauiuly Tnensueununenuuiinls

= v o £ % Y [ ' PN < < 1% o A a &£ 1
llﬂWiﬁ]ﬂ‘Vﬂ‘Wi’eﬁJﬂuvL‘UﬂUﬂﬂiLL‘UNTULGiIQ IUV@@W‘W‘UT]ﬂaLﬂUIﬂiﬂﬁi’]ﬂEﬂUﬁWlLﬂWU‘Llﬂﬂu

Y

Tassasssrunanihfdiosssnateiduaiosdislunisdsdulyrmiodenisuazaiuaunis
UuRue99 Tuesnnis

2.2.4 dieusngualulassaiisiarlaseadedunaninfiannnsinesans

'
o o

v d' v o U s & v a v a 14 al
Lbed LW@I%Q?W@J?‘NWUﬁL‘UuVLUIWSQﬂG]@Q ULAUNINNITINANDADAIIN PLIUATUTIUSDIUR

<

mihindeguagmuanuduiusnimiinenu aensiadudynnazgnimundu laeinis

¥ ° U a A < o w ! Y ) v
anndundmsunisiesedeasiludduatnuuasasiiilulunussideu weanan1sdn

LUINGRURATATLALNIUAY AviuTudidiu

597y duRIeY (2536: 69-74) lana11dn Halaseasneeddnis Usenaududd

1y I3 : DN = = o & v 3 o '
UT88ULAEAN08IANT AvYrgliiinaullszidoundany Wulnsaivesdnmsitends

« I3 a . . y A | ' P P A A
83An157Tun19n13 (Formal organization)” MnriessaziveuivaLazszilioungnie
UfURseiuegradussideu T3Uuuuuastunousingg wiognelsnnu TuvaugiujuRnuas
1t Wefidadeiuyanaduniettedluvazyinnu dnswanduanuidnuasauiinfely
Inlavoantnaulasveuimsnfaziinariinisseusuluinguszasd n1shanudds

wagAUANRESH19Y Wasuwlasldamumnuidnmaituie anuduiusseniniues



27

a a

yanatuasAn1snvaeudiseiukarniuiunislatuadsninalduduasdnyanis

v
A a = [~ 1

UfuRaulindesnuiuls aueulnivesnguaulussdnisiiniulusidnisinme diu

IN

o
=2 v

299 “93An139kaiiunnenis (Informal organization)” @eagiidnSnawazdinansynuna

Tumaasuaivauuriotuneunisuiianuresesdnisiidumenisldaue

ATUALWUS ANTNuIAEDY
#[1] A
— 1
|‘ #<] i | EIR 0 HE

AT 8 TUADUVDINTEUIUNITNITINDIANIT

fan: 5% Fufned (2536: 66)

a Y o Y o I av o
MN1919N 1 GUE)WLLagsUE]Laﬂﬂ@ﬂ@ﬂﬂﬂqiw‘lﬂ'&ﬂumqﬁﬂqi

Y A v =)
YA RIGH!

1. @snenuianalaniedsaulriuaunan 1. nelminnssewasduazlaufnyg

2. Wuesestelinisaesedearsaiiuly 2. Walen1aliinnisasawasnszansan

1pE359n157 fauazNIYUTULUM
3. \udedwiunisdsiniansteyadiod 3. @aALNINUArTUNaUUsEANSNNYDS
] v = oo & a A &
wanntlenstuitnfivinduniems nsfnsedeansiilunins

fan: 59%e FuRned (2536: 70)

2.3 MANNITHATMNIANNINEINUNISINBIANTS (5998 &uR9Y, 2536: 70-71)

v} I [ [~ I3 =l I~ [ [ @
NsaneIAni1stuInazidussaniswuulansadunisdnluseaulanaiy
nszuun1sIneInn1sdinndululudneuzifeddu aln1s3neeAn1sagiaundnay

£%
[ v A

LWIRRNUIUAAITUNITIANSNEARY Y Al



28

2.3.1 BaNNITHUIUAUIANANALR (Specialization of work) #ann159
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2.3.4 MANSIUNRNUINLAZAINTURAYDU (Authority and Responsibility)
[ [ o @ o YU v v v dy 1 P = o
Lidragidunmsdndndruudladidudyyiinenuiuessdenulaaunis vsen1sivun
voutaalvaulaaunileinnuianizag1sueedvnarn1551595n e g ananasenisil
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JeAudyvrauied ynnsdananiilageduanuduiusniediurantai (Authority
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relationships) 1uteSasiioriuiisdu aas auesaad (2558: 138) aBunEA1IN S1untd
(Authority) fia @nSsureusTTuvewuIMslun sdIMIFlatsdulyn iU iRnu iieussy
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3. A5Ph (Leading) Robbins and Coulter (1996) l¢lianumungdnfe n1sdanis
waznsgalaliyninevieusamfuogiaiule itelfussqumanevesesdnssausanisld
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usmussqihmsnemudiimunly dugih (Leaden fio yaradiannsaldsrunanseduny
duliiauminySovamlifunuaulssauanuduanutmneidonis
3.1 8190 annsawdalailu 5 via il

3.1.1 Eﬁ”lu’lﬁ]ﬁmmﬂﬂgﬁm& (Legitimate power) Bateman and Zeithaml
(1993) leiaduein LﬁuéﬂmwﬁﬁﬁﬁmmﬂmiLwi«?i”’mmmaﬁ’ﬁuﬁ'ﬁgm Fadugnalunis
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3.1.3 91uantIAnu1Inn191ns199a (Reward power) Laus ALyl
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FuRuiiou maidousumia nsoygalamensiu Uy way Robbins and Coulter
(1996) IdhauomnuAniiihauladn srunaiiinainmnuduiing msneliAanseousu ns
afuamuasnsuaraufsusaveuliAnTuudyaratiug WWudsiiynaudssou

3.1.4 a"wmwﬁﬂﬁﬁmmﬂmmv?j'a’rmag (Expert power) Bateman and
Zeithaml (1993) I#eBu1e1 1Tugrunafiiinananuidevigamziuegisdnds n1si
mnufawiglitsdutymeensu eliAnanudefowazamnsniFeusld Susfinnmg
mMBEIglanEfusInnIAuduing s1unaiiiinainanudsingfsduingy
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3.1.5 $1u1antAifiu191nn1581984 (Reference power) Bateman and

Zeithaml (1993) lsieSu1edn 1usrunafiinanyadndnuvazdyana daduiidesmieda

uiyarady AslsiAneudenvuvey Juw 1ugruedifdussnazsimy Beunuuvdeidy
wuvagelunsufuRluanu

3.2 wuvvesih luwnAnilAnannsAnuidongdnssusiieg veediiily

peAnslud .A. 1930 Ine Ronald Lippitt and Ralph White ngldnisauavesgaiuiens

v A

oo Kurt Lewin fiuniinerdelolon dslduiamnfinssuvasiinoanidu 3 uuu il (ien
AW WU, 2555: 50)

3.2.1 fuuuuInAan1g (Autocratic Leadership Style) ftiuuufiagsau
$1unadanns dedulates

3.2.2 fuuuyszsuleg (Democratic Leadership Style) ﬂﬂﬁLLUUﬁﬂz
Ualondlvigladefudayuilausinlunisiinu msdadula nisnadmnevesnisiiau
uaznslinadoundy iensaeullévedudauilunsuiuussmevau

3.3.3 fuwuuasllew (Laissez-Faire Leadership Style) Lﬂuéjﬁﬁﬁﬂmbma
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3.3.4 Tianunsganadanuungsinauynau lnegae1uleuigvesesdng
uazvaNaTivszay elianlsmsudeya derfianss e luidunuameiogjiflAiAn
UszlevironuiasuazsioadAnseoly

3.4 AaanuMzYaIRn Kouzes and Posner (1995) lé’a§ﬂamé’ﬂwmzﬁ;§ Inlugea
Haqtumsasd foll
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4. n13A3UAN (Controlling) (Robbins and Coulter, 1996) lana1331 N15AIUAN
NendeaiunisasivdeunansufuRnu iielidulumunauiinvualiuaznisusududly
L9ATu uar wesiamn 813519 (2556: 3) lond1idn Juinisaeadinissiusiudeya Litely
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[ a v IS bl ) (% Qll o ¥ d" %
WINTFIUNITANTUNIT UI9TFINAUAMA N HnsiUSeuiisudunanuivila weusulss
wilen1svinuliinuszdnsningsgn annisgadeduldeaiulumuinguszasdues
9IANI3

4.1 NIEUIUNIIAIUAY (controlling Process) 53t dufay (2536) taesued
I3 Y o = Y Ay o awva A o &
nsPvANluninIvilswean1sdnnisndesdinsufiimilounu lnenssuiunsiugIuves
nsmuANiiTunauiavan 5 Juneu fail
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