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ABSTRACT

The objective of this research was to explore the condition of production and
marketing of wooden toys business. The research methodology in this study was a
qualitative research. The population used in the study were 11 wooden toys factory
owners in Sansai district, Chiang Mai province. Value chain management concept was
used in the study. The process was as follows: literature and documentary reviews,
data collection, evaluation method, data analysis, and the research conclusion,
respectively. According to results of the study, it was found that the value chain of
wooden toys in both primary activities and support activities were categorized based
on logistics activities (upstream, midstream, and downstream activities) comprised of
the components as follows. 1) The upstream activities consisted of two sub-activities:
(1) inbound logistics activity with the main raw material management is currently good
because of the situation experienced by long term members of the club and (2)
procurement activities. Each entrepreneur had no forecast on the standard material
need. 2) Midstream activity consisted of 4 sub-activities: (1) for operations,
entrepreneurial members had a streamlined production process flow management
that separated departmental work areas but there were still some processes that could
still be optimized. The main problem of the production process was waste generated
by the production process, such as wood chips, wood dust, which was not yet

manageable; (2) for firm infrastructure, most members still had not used accounting or



financial system; (3) for technology and development, importing machines were used
in the production in the plant and the devices were developed for its own use; and
(4) for human resources management, it had still not been any good management. It
was still family management with the workers were mostly Burmese. 3) Downstream
activities consisted of 3 sub-activities: (1) for outbound logistics, there was a good deal
of product control in the delivery of goods to complete the amount of time and place;
(2) for marketing and sales, there were marketing and sales that could be further
developed especially through distribution channels; (3) for service, warranty was
provided when the damage due to the manufacturing process. The analytic results of
the business environment using the concept of UNIDO revealed that the major
strengths of the club were a foundation of experience, expertise in handicrafts
especially wooden toys making the management in different parts perfect and
efficient. Products that were certified by TIS ensure consumers’ confidence in the
product and the club. The weaknesses were the basic financial accounting system
structure, which most members had not implemented, and waste generated by the
production process could not be managed by the club. Opportunities beneficial to the
business were the technologies involved in the imported machinery production
including the opening AEC can more easily made its way to foreign markets. The threats
of the business were the bargaining power with both raw material suppliers and
middlemen, standardization of the factory as well as the economic downturn, leading

consumers lack purchasing power.
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NilgamA1gnaInnsTuUsENa Uy T9gAU (Raw materials), AUA1TuUNaT
(Intermediate goods), N15K&aR (Manufacturing), N15Ma1AKALN1TYNE (Marketing Sales)
WAE N1TUINITUSINTU8 (After-sales services)

i 2 wansliiiudaildguaigaamnssudanuduiusiuiuildeuea
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1. funuUNIVILEUA (Cost of Goods Sold)
WualdaeMAnTuainianssun1seie nMsusnsann1salingu wag n1snseans
aud sadumudslaensaiuiuyunisusdud
2. ﬁunuﬁuﬁﬁmﬂﬁx‘i (Inventory Carrying Costs)
Wualdareminduainianssunisdnnisiitelsiduaniglunainlaglivin
= [l a 1 a o & 1 Y a v @ @
nan wavdleglulsinaldinnfuanudluaunslmindununsiuinm

3. AUNUNITINNITASIFUAT (Warehousing Costs)
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Altanglun1seasudng

Y
[

4. FUYUNTEUIUNNTAEe (Order Processing Cost)
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&
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5. AuNUUTUI (Lot Quantity Costs)
Judunuiiinanfanssunsinnisd@euasn1snde Tneduwdsiuusunadudi
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AvuegIaduaranunnIsudn Fan1sivuadiiarvesluuiminzanlugiaszesia

a s

wileq uazalflunisnan denareyssavdnanisimsiulaiadind

6. é’unumsmuda (Transportation Costs)
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[ a s

gsnvladndudemenguvilvsuyuladaindiinan wiasdenusnisinnisedaminzay

9

Y

LLa8?1‘148091E]Uﬂ'ﬂll(;]}’e]ﬂﬂ’]i“UE]QQﬂﬂ’IGU\‘iﬁﬂ'J']?,JLLG]ﬂGhQﬁUG]’]ZJUi%LﬂV]“UE]\‘iaLIF?]J’] bhel &

a

anwindexlunisandugsiafiuandrsiuluusavgaaivnssy tnglidnludenaususnig

= 1%

wnfumudndu Fagndnesenvazlilasuiidanaitu msuimsdanisuarnsiesiei

Y

= b4

% & a o & av ¢ a I3 ¢
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ﬁunu‘laﬁ“)aaﬂﬁlﬁﬁgﬂmﬂ%qﬂmu (Supply Chain Management)

2. ANIRINIULADNAINE IuﬂwimudwawgﬂLLUU‘Lﬁmmzauﬁ’mwizmmﬂ'wua'q
syggnanlunsasuau WAZAINABINTTVDINATIUANATSTY TneAilafaseauAMnIMUINNS
q‘ Y v | Y] ' . I | 2 v v
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3. mysasznduniuadenldlunsnuingfvuasduddniaguasituiuiug
dumeglumenisndn lnewseuimeuiuguidlugnamnssuagifulagn1susmsuuy Just
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4. NSUSNNSANULESINLAANANU LU UUDUAIUNSVURINI I ULAZ AU LA 1ae

WenilrusnsvuduuYIAINTg (integrated Service / Door to Door)

a [

5. N33 ¥85yladaind (3 Party Logistics Provider: 3PL) Liteu1u3n15914
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3 v v
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- U5¥NISKSN ABINISHAUNUNANEY (Cost Reduction) WBLANAINNEINITAIUNS
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vt (Competitiveness) #303NHIAIULUINIAITHAIN
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Time Delivery) uazifisaufiswslalyifiugnén (Customer Satisfaction)
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2. WUIAANISHANLUUNULIAINEA (Just in Time : JIT)
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Service and Support)
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Packaging)
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Selection, Warehousing and Storage)
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1. NM5a31970INTVIFUAIAIATIVUFIUAULATEFAANS (Base cycle stock on
economics)

2. msmuaméjuwumﬁébﬂ%a (Control order transaction costs)

3. N15aRRWUNSAUAUAIAIASS (Lower inventory costs)

4. msfmunszduUsnuALd s auuiiugutesnufianelavesgnén (Base
stock on customer service)

5. A1INEINT0iA1NFeIN1TY0IgNAIBE1sasLane (Use routine demand

forecasting)

6. NIAINDIHANTENUTBLMANITA! (Forecast events)
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7. MIMURUUTENOUAIUNY (Think postponement)
8. N3INNIFI1N5VBIFUA LML aY (Rationalize SKUs)

Y
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9. NM3anIzEzLIAlUN1TE%e (Reduce lead time for product acquisition)

10. nsadenussiessnidmansesslunsddedudn (Implement supplier
joint procurement for purchased parts)

11. msﬁ@ﬁﬁuﬁ@ﬁ’eﬂﬂiﬁqﬂﬁ’]Lﬁaﬁuﬁﬂmﬁﬂ (Cross-dock customer shipments)
12. pshidnmaneieasiduguinisdudiningds (Use vendor managed inventory)
13. NMSTINTYATAUAITLININNITVUES (Try merge-in-transit)

14. mafvaumasrdaaneinfsndu (Keep in stock, but not everywhere)

15. MLARUd18dUAIAIASY (Transfer instead of purchase)
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1. pusundnsifinUseansamladading

2. DUTUNANT SROP

3. BUIUMNMSARANNGLUET (7 Wastes)

4. @UTUNANNIT Master Planning
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4.2 NM590%8 91 (Purchasing and Procurement)
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2. AUAIAIAGTITENINER (Work IN Process : WIP) #ve1a3aniulutevesnusening

¥ ¥
1 I <@ a k% = 1

Han (WIP) fsdutlazusenaulumeduandiia NonasnestussminenssuiunIsuansnge

Y

v

3. FudruUsznau (Sub Assembly) ugumaldidudiuusenaulunisnan
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Pareto Analysis)
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