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ABSTRACT

The objective of this research comprised 1) to study the context of Chiang Mai
Zoo volunteer work 2) to design a volunteer knowledge management process for
participatory value creation, and 3) apply the process of knowledge management and
value added creation in Chiang Mai Zoo volunteer work. The study was conducted of 3
sample groups: 38 Chiang Mai Zoo volunteers, 9 Chiang Mai Zoo administrators and 4 zoo
volunteers support staff. This research was carried out mainly using a 7-step knowledge
management process: 1) knowledge identification 2) knowledge creation and acquisition 3)
knowledge organization 4) knowledge codification and refinement 5) knowledge access 6)
knowledge sharing and 7) learning. Data were collected by observation, interviews,
questionnaires and focus eroup discussion methods. The results showed that the
knowledge management process model that was consistent with the context of the
organization could promote and support zoo volunteer activities to achieve the goals in
terms of human development, work development, and organization development. Based
on the participation of all parties make improvements and can respond to the value
added creation policy by accepting donations for animal feed. through music activities in
the zoo activities to share love with children, wild animals and work activities by stationing
at various operational points. In the area of Chiang Mai Zoo respond to promotion policies
and develop to create a group of organizations to be an important force in supporting the

mission of Chiang Mai Zoo.

Keywords :  Knowledge Management, Volunteer, Value Added Creation
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