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ABSTRACT

The objectives of this study were to explore: 1) factors effecting success of fish
shop entrepreneurs in Muang district, Chiang Mai province and 2) problems
encountered in the success factors and modern management factors of the
entrepreneurs. In-depth interview was conducted with 2 sample groups: Andaman
Ornamental Fish shop and Chokul the Sun shop.

Results of the study revealed that the 2 shops had the same planning; that was,
products of good quality, after sales service, and “Facebook” distribution
channel. Regarding the organizational management of the two shops, it was found
that duties were allocated based on skills and capability of employees. They always
helped one another and hold a meeting when there was a problems. Findings showed
that two shops always shared knowledge to each other. For the control aspect, Both
shops had an assessment of work performance of their employees whose salary
increment was twice a year. Regarding 7S’s McKinsey analysis, both shop had 5 distinct
point: structure, strategy, personnel, system, and shared value. The following needed
improvement for both shops : stock checking program accounting program, employee
training, finding knowledge able pers on aquatic animals, distribution channels, and
business expansion to neighboring countries and networking to increase an opportunity

in income generating and increased customers.
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